
Special Selectboard Meeting 1 

Large Conference Room – Town Offices 2 

Tuesday, December 17, 2019 3 

Meeting Minutes 4 

 5 

 6 

Members Present: Brian Carpenter, Heather Seeley, Nick Artim, Farhad Khan, Victor 7 

Nuovo, Laura Asermily and Lindsey Fuentes-George. 8 

 9 

Staff Present:  Town Manager Kathleen Ramsay, Director of Planning and Zoning 10 

Jennifer Murray, Police Chief Tom Hanley, Fire Chief David Shaw, Superintendent of 11 

Parks and Recreation Dustin Hunt, Library Director Dana Hart and Accounting Services 12 

Manager/Treasurer Jackie Sullivan. 13 

 14 

Others Present:  Interested citizens and Middlebury College officials 15 

 16 

The meeting was televised on MCTV by Jim Corbett. 17 

 18 

1.  Call to Order 19 

 20 

Brian Carpenter called the meeting to order at 7:03 p.m. 21 

 22 

2.  Approval of Agenda 23 

 24 

Seeley moved to approve the agenda and Khan seconded the motion. Ramsay said 25 

there would be an addition of the Lister’s Errors and Omissions Report as item 15.a., 26 

and she said there would be a need for an Executive Session.  The motion carried with 27 

7 in favor and the agenda was approved as amended. MOTION PASSED. 28 

 29 

3.  Approval of Minutes of December 10, 2019 Selectboard Meeting 30 

 31 

Asermily moved to approve the minutes of December 10, 2019, seconded by Fuentes-32 

George.  The minutes were approved as presented with 7 in favor. MOTION PASSED 33 

 34 

4.  Citizen Comments 35 

 36 

There were no citizen comments. 37 

 38 

5.  Leslie Kameny with a request for Submittal of a  39 

Caring for Canopy Grant Application 40 

 41 

Kameny said she was representing the Middlebury Tree Committee and was here to 42 

answer any questions the Board had on their proposal to apply for a Vermont Urban & 43 

Community Forestry Program 2020 “Caring for Canopy” grant application.  She said 44 

their Committee is working with the Town on maintaining trees that have already been 45 

planted and this grant request is for $3,000 to hire someone to assess and identify 46 
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sections of the town that will be reviewed regarding the maintenance and pruning of the 47 

street trees.  She said they have had several Caring for Canopy Grants in the past.  48 

Carpenter pointed out that the Town’s match would be in staff time and volunteer hours, 49 

so there is no money involved. 50 

 51 

Asermily moved to authorize the Tree Committee to submit a Caring for Canopy grant 52 

seeking $3,000, plus a $3,000 local in-kind match, to fund the Pruning Assessment of 53 

Town of Middlebury Street Trees Project. Nuovo seconded the motion.  The motion 54 

carried with 7 in favor.  MOTION PASSED. 55 

 56 

6. Discussion of Encore Renewable Energy’s proposed 5MW solar project  57 

off of South Street Extension in collaboration with  58 

Middlebury College and Green Mountain Power 59 

 60 

Carpenter said this item is one that the Board has been grappling with.  He said the 61 

Board heard the presentation of the project and referred it to the Planning Commission, 62 

who reviewed it and unanimously approved it with recommendations.  He said at the 63 

last meeting the Board heard roughly 90 minutes of testimony and there has been 64 

dialogue throughout this last week and letters have been received.  He said this is not 65 

an easy decision and impacts a lot of people on both sides.  He said the Town has 66 

discussed this with the College, and the College has prepared a statement on where 67 

they stand after all this dialogue, and what their commitment is.  He said David Provost, 68 

Executive Vice-President for Administration and Finance of Middlebury College, would 69 

present the statement. 70 

 71 

Provost said he was presenting on behalf of College President Laurie Patton who is out 72 

of town.  He said the College held several meetings to better understand the concerns 73 

and objections of the project, and to be clear on the College’s commitment to the 74 

conditions set by the Planning Commission.   75 

 76 

Provost said this is an important project to the College in its efforts to go beyond carbon 77 

neutrality and find 100% renewable solutions for both electrical and thermal.  He sees 78 

themselves as leaders in the community in these efforts, but they appreciate the 79 

comments from the community and College staff, and will focus on addressing those 80 

concerns. 81 

 82 

He is asking for the Board’s support and to let them know the College has no problem 83 

with the Planning Commission’s conditions.  He said they’re committed to the concern 84 

over aesthetics and softening the view shed and around the site.  He said the College 85 

will work with Encore and provide additional financial resources to support beefing up 86 

the screening.  He said they’re also committed to the pollinators and a public trail 87 

around the site, and while there are some details to be worked out, the College doesn’t 88 

see any problems around those issues.  They’re also committed on working with Green 89 

Mountain Power (GMP) on a storage solution that will further support Porter Hospital, 90 

and finding a battery storage solution for capture during peak hours to provide power in 91 

emergency situations. 92 
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 93 

Provost said they’re committed on working with the Town on a long-term strategy for 94 

renewable commitment for the entire town. He said they’ve had discussions about what 95 

that might look like, and would like to come back in January to jump-start these efforts 96 

and work with the Town and identify land the College controls to provide energy 97 

solutions, and he said President Patton is committed to getting this done while she’s in 98 

Middlebury.  He said the other component is how they’ll use their land for not only 99 

energy, but food sources, and with the Town’s help, identify these lands the College has 100 

acquired over the years.  He read a statement from President Patton affirming her goal 101 

of working with the Town on finding solutions for not only the College, but the Town. 102 

 103 

Nuovo said he was heartened by the intentions of the College and the President to 104 

develop a comprehensive College/Town energy plan, but thinks it would be better if this 105 

current project was postponed until this other work can be done.  Provost said they had 106 

discussed delaying this process, but they concluded that by stopping this project  they 107 

would not be meeting and addressing the College’s need, which they feel is a bigger 108 

crisis.  He said the students feel this is a burden put on their generation, and so the 109 

College felt they needed to proceed now.  He said they can address the concerns that 110 

have been raised, but they have concerns about delaying it given the work and 111 

investments made to date. 112 

 113 

Khan felt Provost hadn’t addressed the neighbors concerns about the view shed.  He 114 

thinks the screening should be done prior to coming to the Town for approval.   115 

 116 

Asermily feels this has been an informative process and while she wrestles with this, 117 

she does support the project and thinks the economics of the project are important to 118 

consider.  She thinks we need to have a town energy plan and do everything we can do 119 

to decrease our demand, so she thinks it’s important to proceed with the project and is 120 

encouraged the College is willing to commit to the Planning Commission conditions, and 121 

hopes they’ll also consider the other comments at the last meeting about incorporating 122 

art and education into the project. 123 

 124 

Fuentes-George said she also supported the project and appreciated the concessions 125 

the College has made to help mitigate the concerns.  She thinks we’re in a crisis and 126 

the solutions aren’t going to come easy and we’ll have to compromise on a lot of things, 127 

but she hopes the College and Encore have heard the concerns and take those into the 128 

future as more projects are planned.  She thinks we all have to do our part in this crisis, 129 

and she thinks the College has put together a solid project that will cut into a significant 130 

portion of our community’s contribution to the problem.  131 

 132 

Seeley said she couldn’t contribute much more to what Asermily and Fuentes-George 133 

had already said, but she also supports the project and she appreciates all the voices 134 

that were heard.  She thinks as a town and a Board, they have some work to do on a 135 

town energy plan, and while she has concerns about the economics of these projects 136 

and the loss of some our best land to locate them, she doesn’t think that’s a reason to 137 

not support this project.  She appreciates the College’s efforts and their support, and 138 
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she also hopes Encore continues to improve on the project design so we aren’t in this 139 

position every time. 140 

 141 

Artim said he’d gone back over his notes from last week, and while there have been 142 

things that came along over his 10 years on the Board that are difficult, he feels this one 143 

was a particular irritant because he doesn’t feel he has all the details and the facts.  He 144 

said as an engineer he likes to look at the good and the bad, and he doesn’t feel like he 145 

got all the answers, not just with this project, but how we’re going about renewable 146 

energy in Vermont.  He said he knows it’s a crisis that needs to be addressed, but if that 147 

5 MW site had been working today in this snow, how much power would it have really 148 

generated, and the answer is next to nothing, but there are things that we can do and 149 

do them well.  He said he looks at GMP’s data on the hydro plant on the lower falls, and 150 

it reliably generates 2.3 MW day in and day out, and the Beldon plant generates 5.9 151 

MW, so where does the power come from when the solar can’t generate.  He said he’s 152 

talked to people in the energy business, and they say the reason solar can work in 153 

Vermont is because we have the Hydro Quebec facility across the border and Seabrook 154 

nuclear in New Hampshire.  He said he’d like to be wildly enthusiastic about this project, 155 

but he can’t be.  He says he keeps hearing “siting, siting, siting” when talking about 156 

more renewable energy in town, which means more solar, so how many of these things 157 

are we going to be looking at that aren’t a terribly reliable power source, so we need to 158 

think how many are worth having in our climate.  He said while he feels he has to vote 159 

without all the facts, he recognizes this site does follow the Town Plan, and the Planning 160 

Commission voted unanimously to support it, so he’s reluctant to go against that.  He 161 

thinks the reviewing committee looking at this project needs to know this was not 162 

presented as well as it should have been, and one board member in particular was very 163 

irritated with the way it went, and this should be in the notes to them so things can be 164 

done better in the future.  165 

 166 

Carpenter said part of the problem in reconciling this is the Town Plan doesn’t clearly 167 

define the placement of these sites, so he doesn’t think its right to malign the College 168 

over their best intentions.  He thinks it was an inclusive process and it’s been known by 169 

many in the community the College was working towards this.  He said when the senior 170 

leadership team heard of the concerns; they were quick to commit additional financing 171 

for additional screening.  He said he and his wife used to walk and run on South Street 172 

Extension when they lived in the area, and for him the million-dollar view was to the east 173 

and south, so is glad this doesn’t sit on that site.  He understands a project this size is 174 

hard to look at, but thinks it’s well planned and done so with good intentions, so he has 175 

a hard time condemning it.  He said the College has been a good partner to the 176 

community and will put whatever extra money is needed towards that project to insure 177 

proper screening.  He thinks it behooves the town to take advantage of the offer from 178 

the professors to utilize the young minds of the students and work with the Town 179 

committees to establish a plan that is more directive in nature than we have.  He finds 180 

this project is one that so many of our community members say we need, and in being a 181 

partner with the College and they’ve made that commitment to solve the problem of the 182 

view shed so this is not a blight on the properties. 183 

 184 
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Nuovo said we all recognize the severity of the crisis, and there’s no question we need 185 

to move together and do our best to deal with this to minimize the suffering.  He still 186 

comes back to this particular project and what concerns him is that it was not arrived at 187 

in a way that he believes should have involved the entire community from the very 188 

beginning.   He said he’s hopeful that out of this conversation there will be a plan that 189 

will be for both the College and the Town, but until we have that in place, then we can 190 

look at this project and assess it as should have been done in the beginning, so he’s not 191 

ready to give his approval to this project.  He said the College has done its due 192 

diligence by going to the Planning Commission, and he’s happy they’re willing to meet 193 

the Planning Commission’s conditions, but he still feels it would be better for everyone 194 

to draw the plan back and get the Town/College committees in place and then proceed. 195 

 196 

Asermily said we’d always be faced with the tension of having to make a decision while 197 

feeling more research should have been done.  She said there has been a lot of energy 198 

planning done by the Energy Committee, and they’ve had discussions on what might be 199 

prime solar sites in Middlebury, and she said they know we need a variety of renewable 200 

energy sources, although she feels solar is getting more reliable with the newer 201 

technology, and we’re going to need it all, along with a commitment to reducing our 202 

demand.  She’s prepared to move the motion if the discussion is complete. 203 

 204 

Asermily said that having heard input from many parties in reference to the Middlebury 205 

College solar site plan presented by Encore Renewable Energy on December 10, 2019;  206 

and having received the Planning Commission’s December 5th statement of conditional 207 

support for the South Street Solar Project; and having gained the College and Encore’s 208 

commitment to mitigation factors outlined by the Planning Commission as well as other 209 

workable ideas as they continue to develop the plan, I move to support the proposed 210 

5MW solar installation.  Seeley seconded the motion.  The motion carried with 5 in 211 

favor, 2 opposed (Khan and Nuovo).  MOTION PASSED. 212 

 213 

Asermily said she looked forward to the opportunity for the Town with the support of the 214 

College to develop a long term energy vision for our community and draft actionable 215 

plans and I move this be a priority for next year’s activities.  Seeley seconded the 216 

motion. 217 

 218 

Town Planner Jennifer Murray said she wasn’t sure what the Board heard at the 219 

December 10th meeting about what the Town Plan would or wouldn’t have done for 220 

them that would have made a difference, but there is an enhanced energy plan that can 221 

be created to enhance the energy section of the Town Plan, and the Conservation 222 

Commission has been working on a view shed map that could be in the Town Plan, and 223 

the Energy Committee is working on an energy strategy with different goals. She said 224 

those are all separate plans, so she thinks if they’re thinking at forming a new 225 

committee, it’s important to liaise with the existing committees.  Carpenter said this was 226 

not about forming a new committee; it is just a commitment of the Board to work with 227 

Murray and the existing committees to make it a priority to flush these plans out.  228 

Murray said they can provide where the view sheds are, but it may not be as black and 229 

white as to which site is better than another for a solar site. 230 
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 231 

Carpenter called the vote and the motion carried with 7 in favor.  MOTION PASSED. 232 

 233 

Artim said he looked forward to partnering with the College and Murray to come up with 234 

a comprehensive solution and make it better for everyone, and perhaps be leaders in 235 

the rural area to do this well. 236 

 237 

7. Kathleen Ramsay, Town Manager, Review of Major Budget Drivers  238 

Based on First Draft Budget; Review of Budget Requests for  239 

Administration, Employee Benefits & Debt Service 240 

 241 

Ramsay gave an overview of the budget and said the budget is up about $359,000, or 242 

around 3.2%, but due to some increase in revenues,  a proposal to increase the amount 243 

of Local Option Tax/Cross Street Bridge Funds to offset one-time Capital Improvement 244 

expenses, the property tax needed is up $129,597, which translates to a 1.36 cent 245 

increase in the tax rate, assuming no growth in the Grand List.  Carpenter asked if that 246 

would be the Grand List figure with the Errors and Omissions being approved later in 247 

the meeting, and Ramsay said yes, and she’s anticipating some additional appeals this 248 

coming year, so she is being conservative.  She said typically we see about a 1% 249 

increase in the Grand List, so if we saw that increase in the Grand List next year then 250 

the tax rate increase would be about .30 cents. 251 

 252 

Ramsay went over the changes in the revenues and said there weren’t many changes 253 

other than in the State and Federal Government revenues where the highway aid, 254 

Current Use and State and Federal payments-in-lieu of taxes were up for a total 255 

increase of $23,000.  She said the Town Clerk fees were raised by the Legislature last 256 

year, so the Town Clerk anticipates a $15,000 increase in Clerk Fees.  She also said 257 

there would be increases in the Administrative Charges of water and sewer fees, the 258 

School Resource Officer, and a $20,000 increase in Interest Earned on Investment and 259 

the Middlebury College Payment-in-Lieu of Taxes.  She said there would be a small 260 

decrease in the College Gift for the Cross Street Bridge and Town Offices/Rec Center, 261 

as the bond payment decreases. 262 

 263 

Carpenter said the Board had discussed charging for some of the services we provide 264 

others for grant management, and Ramsay said it was talked about, and as grant 265 

applications come in that will be a recommendation brought forward to the Board. 266 

 267 

Ramsay went over the Administration Expenses briefly, and pointed out an increase in 268 

the request from the Middlebury Area Land Trust and an increase in the Elections from 269 

$5,000 to $11,000 due to the Federal Elections this year.   270 

 271 

Asermily asked if there were any new requests this year.  Ramsay said she had not 272 

heard from other agencies, but CVOEO and Neighborworks of Vermont missed the 273 

petition filing deadline last year, so they may be working on it this year.  Asermily said 274 

they were working on gathering signatures, as well as Turning Point of Addison County. 275 

 276 
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Ramsay said the Debt Service goes down each year as bond amounts.  She said while 277 

we had anticipated a huge increase in medical insurance, but the employees was the 278 

impact this was having on the budget, so willingly agreed to change carriers for health 279 

insurance, so we have a 16% increase instead of a 23% increase.  She said we also 280 

had several enrollment changes, so that helped off-set the premium increase.   281 

 282 

Ramsay said unfortunately, due to poor claims history and an increase in wages, our 283 

Workers Compensation premiums went up considerably.  Carpenter asked if we ever 284 

had an audit done to suggest ways of mitigating these claims, and Ramsay said VLCT 285 

Safety Consultants come regularly and focus on one department each year. 286 

 287 

8. Dana Hart, Director, Ilsley Public Library Director, Budget Request for Libraries 288 

 289 

Hart said the Library budget looks very similar to last year’s budget, with the major 290 

increases in personnel and facilities.  She said personnel costs went up $22,000, and 291 

they included adjusting one employee’s hours from 35 to 40 hours per week, COLA 292 

increases and step increases for employees.  She said most other changes were 293 

shifting funds from one line item to another.  She said more money has also been 294 

added for digital materials. 295 

 296 

Asermily asked what hours the Library was open.  Hart said they’re open Monday – 297 

Thursday 9 a.m. to 7 p.m., Friday 9 a.m. to 5 p.m. and Saturday 9 a.m. to 4 p.m. and 298 

the Sarah Partridge Library hours were Tuesday 9 a.m. until noon, Thursday noon to 4 299 

p.m. and Saturday mornings.  Hart asked Asermily if she felt there was the need for 300 

more hours, and Asermily wondered about adding more night hours.  Hart said she 301 

could look into it, but they needed 3 staff members there when it was open, so the cost 302 

was something to keep in mind. 303 

 304 

Asermily asked if they had plans for how people can drop off their books when the 305 

downtown is closed next summer for the rail construction.  Hart said there had been 306 

some discussions about having a remote drop off site, but nothing has been decided.  307 

Asermily just wondered if that had been discussed when planning the budget. 308 

 309 

9. Thomas Hanley, Chief of Police, Budget Request for Police Department 310 

 311 

Chief Hanley said the Police Department budget increased by $44,989 or 2.7%.  He 312 

said the major driver for the increase is salaries for the union contract, and 2.4% of that 313 

increase is for salaries for the patrol division.  He said they were able to offset the 314 

increase somewhat by reducing service contracts and heat costs are down significantly 315 

with the change to natural gas. 316 

 317 

Hanley said he wants to keep the parking ticket officer, Jodi Covey, working throughout 318 

the winter.  He said typically she’d be done the week before Christmas, but she’s been 319 

very helpful downtown helping people get around and dealing with the contractors at the 320 

construction site.  He believes he has almost enough funds to cover her salary, but 321 

wonders if VTrans would be willing to contribute towards her salary as well.  Carpenter 322 
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said if she’s having value and we can prove that to VTrans, then maybe they will help 323 

out.  Hanley said she’s definitely a value and the businesses like having her there and 324 

she works with Community Liaison Jim Gish and Kubricky. Asermily said she sees the 325 

value of having her there, and she’d like to see it year-round.  Hanley said normally 326 

January through March isn’t that busy downtown, so for budget reasons this position 327 

has always been seasonal, but it’s something they can look at.  He’s looking at this 328 

being year-round for just this budget year.   Artim said she’s been great and has a great 329 

presence downtown, and people have mentioned how they like having her there.  330 

 331 

Carpenter asked how he was able to reduce his service contracts.  Hanley said by 332 

reviewing them all to see what their value was and by calling the vendors to get things 333 

changed. 334 

 335 

10. David Shaw, Fire Chief, Budget Request for Fire Department 336 

 337 

Chief Shaw went over the areas they had reductions and the few line items with 338 

increases, for an overall reduction in their budget by a little over $7,000. 339 

 340 

Shaw said they have formed a new truck committee and they’ll be before the Board next 341 

November with a recommendation on a vendor to replace their oldest truck, Engine #1.  342 

Artim said the methodology they used to choose the ladder truck worked well, so it was 343 

a great model. Shaw said they were contacted by 5 other New England fire departments 344 

to find out how the process worked, so they were able to share that with them.  345 

Carpenter asked about the fund balance, and Shaw said that there will be enough to 346 

cover the purchase. 347 

 348 

12. Dustin Hunt, Parks & Recreation Supervisor,  349 

Budget Request for Parks & Recreation 350 

(Item taken out of order) 351 

 352 

Ramsay pointed out to the Board what an excellent job the police, fire, recreation and 353 

highway departments have done to keep costs down, and other than an increase in 354 

equipment, she said the Recreation budget is level funded. 355 

 356 

Hunt said the revenue projection shows only a $100 increase.  He said where they see 357 

a significant reduction in revenue for a program, it’s either because the instructor has 358 

reduced the number of classes or the program was eliminated.  He said when a 359 

program is eliminated they begin looking for a replacement, but can’t account for those 360 

anticipated revenues until a program is in place.  He said the major drivers in revenue 361 

reductions were fewer weeks for tennis, the loss of the STEAM program, and a 362 

reduction in the number of dance classes.  He said the increase in revenues come from 363 

additional Camp Kookamunga weeks, their outdoor education program, the swimming 364 

pool, and continued growth in their facility rentals. 365 

 366 

Asermily asked if they’d looked at their facility rental fees, and he said they were 367 

researching fees charged by other departments now, and while they realize our fees are 368 

a great deal, they don’t want to make it so families can’t afford to rent it for birthday 369 
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parties and other occasions.  Artim asked about the increase in pool receipts, and Hunt 370 

said all the improvements they’ve made has brought more people to the pool. 371 

 372 

Hunt said the Recreation expenses went up $5,866, or 1.2%, for a total of $495,989.  373 

He said $34,200 of the $44,709 additional in the Administration Budget is due to some 374 

restructure of existing wages, so they were just moved from other line items. He said 375 

the actual increase is only $10,509 for COLA and step-increases. 376 

 377 

He said the reduction in programs corresponds to the reduction in revenues in programs 378 

that were eliminated or had class reductions.   Ramsay said Hunt had recently reviewed 379 

and adjusted the split with instructors.  Hunt said they used to have an 80-20 split, 380 

where the instructors received 80% and the department received 20%.  He said last 381 

year they changed it to 75-25% and this year it went to 70-30%, which is more in line 382 

with other recreation departments. 383 

 384 

Hunt continued to go through the budget and point out various line items, and said 385 

some are changed to give a better reflection of actual spending, and some are 386 

combining and moving costs for services from one line item to another, such as the 387 

Downtown Parks Program that has now been combined with Park Maintenance. 388 

 389 

Asermily asked about the possibility of adding a portable toilet in the Town Green area, 390 

and Hunt said the cost is around $100/month for the units.  Hunt thought the current 391 

budget could cover the cost and they could move one from the Rec Park if needed.  392 

Ramsay said that’s more than a budget issue, it’s more a public policy issue, but it’s 393 

good to know the money is available, but it needs a bigger discussion. 394 

 395 

11. Kathleen Ramsay, Town Manager, Budget Request for Public Works 396 

 397 

In the absence of Director of Public Works Operations Bill Kernan, Ramsay said she 398 

would give an overview of the Public Works Budget that increased by $62,629, or 3.7%.  399 

she said $59,758 of the increase is in the Equipment Budget for replacement, 400 

operations and maintenance of equipment.  She said like the other department heads, 401 

Kernan worked at consolidating salaries and shaving the cost of contracted services 402 

and supplies.  One initiative Kernan has proposed is to combine two full-time seasonal 403 

positions into one full-time position, and Ramsay said that would go before the 404 

Personnel Committee prior to the next Board meeting.  She said $46,000 in the 405 

Equipment Fund is the amount discussed with the Board that needed to be added year 406 

after year to get that fund up to a sustainable level for the Highway Department.  She 407 

said the Board may want to look at that, but that is what was agreed to do for 5-years to 408 

bring that fund up to what is needed.   409 

 410 

She said Kernan will be available at the budget public hearing if they have questions for 411 

him, and he’ll do a deeper analysis of the Equipment Fund. 412 

 413 

Ramsay said the major-drivers summary for the entire budget in their packets as well as 414 

a bond payment summary and a bond forecast, considering we’re looking at a couple of 415 
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bonds this year; $500,000 for the East Middlebury Flood Resiliency Project and $1 416 

million for the adaptive reuse of the old Wastewater Plant.  She said those would be on 417 

top of our existing bond payments. 418 

 419 

Seeley asked about the schedule and the need to finalize the budget by the end of 420 

January.  Ramsay said in the past the Board had added a 3rd meeting in January if 421 

needed to work on the budget. 422 

 423 

Carpenter asked where the budget surplus stood to date, and Ramsay said the auditor’s 424 

report was received today so we’ll be looking at that, but the tax rate projection included 425 

a $150,000 surplus that she anticipates being available. 426 

 427 

Carpenter thanked the department heads for all their work on keeping their costs down 428 

and help off-set the increases in salaries and benefits, and to help the Board reach an 429 

acceptable tax rate. 430 

 431 

13. Set Date for Public Hearing on FY21 Budget Proposal – January 14, 2020 432 

 433 

Seeley moved to warn a public hearing to take testimony on the draft FY21 General 434 

Fund Budget during the Selectboard’s Regular Meeting Tuesday, January 14, 2020.  435 

Nuovo seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 436 

 437 

14. Review & Discuss First Draft of Warning for Town Meeting 438 

 439 

Ramsay said this first draft of the Warning is more like an agenda, based on the 440 

feedback after last year’s meeting when Board members wanted to participate more in 441 

the presentation, so she’s attempted to show where in the presentation various Board 442 

members could participate.   443 

 444 

Ramsay said she’s combined the Cross Street Bridge Reserve Funds Article with the 445 

General Fund Article as a package to present to voters, since the tax rate is contingent 446 

on that allocation of funds.  447 

 448 

Ramsay reviewed the remaining Articles on the Warning, and the three bond Articles 449 

that will be on the Australian Ballot. 450 

 451 

The Board had no changes or suggestions to the Warning. 452 

 453 

15. Approve Application for Vermont Bond Bank for financing the last $1M  454 

of the $3M water system improvement bond approved in 2011 455 

 456 

Town Treasurer Jackie Sullivan joined the Board and said this bond application is for 457 

the final $1M of the $3M in bonds authorized by Middlebury voters in 2010 that were to 458 

be issued to fund various water system improvements.  She said when originally 459 

submitted we split the financing into two requests, and this is the final $1 million to 460 
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recoup our costs, since this money has already been spent.  Carpenter said we will 461 

need that money back in our account as we get ready to undertake these other projects. 462 

 463 

Seeley made the motion to authorize the submission of the bond application with the 464 

Vermont Municipal Bond Bank (VMBB) for the final $1M of the $3M in bonds originally 465 

authorized by Middlebury voters in 2010 to fund various water system improvements. 466 

Fuentes-George seconded the motion.  The motion carried with 7 in favor.  MOTION 467 

PASSED. 468 

 469 

15.a. Approval of 2019 Lister’s Errors and Omissions List 470 

 471 

Carpenter said in accordance with V.S.A. 32 § 4261, every year whenever real or 472 

personal estate is omitted or corrected in the Grand List, the Listers can make these 473 

changes with the permission of the Selectboard.  Carpenter said Acting Assessor Alison 474 

Joseph has provided a list of 2019 Errors and Omissions for Board approval, and these 475 

corrections will increase the 2019 Grand List by $5,926,220. 476 

 477 

Asermily made the motion to approve the 2019 Grand List Errors and Omissions report 478 

as presented.  Seeley seconded the motion.  The motion carried with 7 in favor  479 

MOTION PASSED. 480 

 481 

 482 

16. Report on Town-College Lunch of December 12, 2019 483 

 484 

Carpenter gave an overview of the Town-College lunch where they have the opportunity 485 

to discuss issues of mutual concern.  He said the College updated them on the status of 486 

the Goodrich Digester Project, and when that is complete at the end of next year, and 487 

with that and the biomass project they already have, along with some usage reduction, 488 

they should be fully renewable on thermal energy.  He said their effort to be fully 489 

renewable in electricity needs a lot more work, but the 5 MW project endorsed earlier in 490 

the meeting will help them reach that goal.  He said the College also talked about 491 

collaborating with the community for a more robust childcare solution. 492 

 493 

Fuentes-George asked if homelessness was discussed, and they said they did discuss 494 

it some and about the need for a local detox center and where that might happen.  495 

Asermily said they also discussed housing. 496 

 497 

Artim asked if there was any discussion on work shift changes to help reduce traffic 498 

during the shutdown next summer, and they said the College is looking at things they 499 

can do to reduce traffic during the prime times. 500 

 501 

 502 

 503 

 504 

 505 

 506 
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17. Approval of Check Warrants 507 

 508 

Artim said he had reviewed the checks, and he moved to approve total expenditures in 509 

the amount of $471,105.29 for accounts payable for the period December 11, 2019 510 

through December 17, 2019.  Khan seconded the motion.  The motion carried with 7 in 511 

favor.  MOTION PASSED. 512 

 513 

18. Town Manager’s Report 514 

 515 

Ramsay said we had received the Middlebury Resource Recovery Center’s Petition for 516 

a Certificate of Public Good with the Vermont Utility Commission for their facility on 517 

Industrial Avenue. 518 

 519 

19. Board Member Concerns 520 

 521 

Asermily said she was impressed with how our legislators had followed up with Chief 522 

Hanley about the discussion on homelessness and the need for a screener.  She said 523 

they would be discussing this at the Public Health and Safety Committee meeting on 524 

January 27th.  She said they will be inviting people active in that dialogue and will be 525 

continuing the discussion. 526 

 527 

Asermily said she’s also organizing cleaning up the river banks where some 528 

encampments have been, and since this will continue to occur it will need to be 529 

monitored. 530 

 531 

Seeley wanted to thank the Better Middlebury Partnership for the Very Merry 532 

Middlebury and said how fun the downtown stroll had been. 533 

 534 

Artim said this is the last meeting of the year and the decade, and he wanted to thank 535 

Ramsay, the department heads and staff for all the outstanding work they do.  He said it 536 

was a pleasure to work with the others on the Board and wished them all a good 537 

holiday. 538 

 539 

Fuentes-George was recently involved in a project with the Teen Center where the 540 

youth are trying to become the first town in Vermont to become a “Youth Friendly” 541 

community, and at some point they may come to the Board for support.  She says they 542 

are doing great work there. 543 

 544 

Carpenter said he wanted to reiterate what Artim said about how fortunate the Town is 545 

to have the staff we have, and he thinks the community recognizes that.  It’s nice to be 546 

part of a community that can work through a disagreement and all the challenging 547 

issues we’ve dealt with over the years, and he thinks about this at this time of the year 548 

and what a wonderful community this is to live and raise a family.  549 

 550 

 551 

 552 
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20. Executive Session 553 

 554 

Seeley said In accordance with Vermont’s Open Meeting Law requirements, she moved 555 

that the Board find that premature general knowledge of the consideration of 556 

consideration of contracts, personnel and a real estate matter would clearly place the 557 

Selectboard at a substantial disadvantage, because the Select Board risks disclosing its 558 

litigation strategy if it discusses the contracts, personnel and real estate matter in public.  559 

Khan seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 560 

 561 

Seeley further moved that the Board enter into Executive Session to discuss contracts, 562 

personnel and real estate matter, under the provisions of Title 1, Section 313(a)(1) of 563 

the Vermont Statutes.  Khan seconded the motion.  The motion carried with 7 in favor.  564 

MOTION PASSED. 565 

The Board entered Executive Session at 9:05 p.m. 566 

21.  Adjournment 567 

The Board exited Executive Session and adjourned with no further action at 9:28 p.m. 568 

upon motion by Khan, seconded by Seeley. 569 

The next meeting of the Middlebury Selectboard will be Tuesday, January 14, 2019 at 570 

7:00 p.m. in the Town Offices at 77 Main Street. 571 

 572 

Respectfully submitted, 573 

Beth Dow 574 

 575 


